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How to Handle a Counter Offer

‘The golden rule of counter offers should be that good employers will never offer them,
and smart employees will never aceept them. Unfortunately, circumstances can cause an
employer to go around this rle. As a “smart employee”, you should undersiand the
important reasons for declining a counter offer:

1. Younever want to advance your carcer through force. If
‘you have to solicit an offer and threaten t0 quit every ime you want o
Teceive beter treatment from your company, you'e better off going to an
employer who appreciates their human capital and rewards them
appropriately.

2. By looking for andor having accepied an opportunity outside your
‘company, you may be perceived as disloyal and may therefore lose your status as
a team player.

3. By extending a counter offer, your employer may simply be
buying some time. They may resent your thrcatening to leave, or may be
concemed tha, since you tried o leave once, you may do so again. They
may then decide to Look for your replacement. But they want to do this on
their own terms. By accepting a counter offer, you are giving your
employer time to dentify  replacement without the loss of work that
would have occurred had you sctually lef

4. Sutistics show that a majority of people who aceept
counter offers end up leaving the organization within 6 — 12 monhs of
doing so. (Although the reason you started to lock for a new opportunity
was that you felt underpaid, or you flt you deserved a promotion, there
were probably additional factors contributing to your discontent (. you
may be unhappy with how the company s being managed: you may be
‘unhappy with some of your co-workers; you don’t feel challenged, etc).
The counter offer doesn't usually address all these issues.). B, by having
accepted the counter offer, you no longer have the option of going to work
for the employer who extended an offer to you earlier. You've now bumed
two bridges.

Let's discuss ways to prevent a counter offer situation from oceurring in the firstplace,

Ifit seams as if you are walking into a counteroffer situation (Le.: your exit inerview is
suddenly scheduled with a senior excetive, when they are typically handled by human
resources), be prepared. As the conversation starts heading toward a counter, ke
‘command. Politely interrupt with a satement such as "The last thing I want fo be inferred
frommy resignation s that | am trying to blackmail the company into keeping me. Afler
doing my own thorough investigation, I've simply found a situation that | can't pass up. |
hope you respect that." You may also want o again offer any help you may be sble to
provide to ensure a smooth ransition before your departure




